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PHUONG HOAI PUC Péc lap - Tw do - Hanh phiic
Sb: 191/BC-UBND Hoai Durc, ngay 13 thang 9 nam 2022
BAO CAO

Két qua thue hién cong tic
Cai cach thu tuc hanh chinh 9 thang dau nam 2022

UBND phudng Hoai Pirc bao cdo két qua thuc hién cong tac cai cach hanh
chinh 9 thang dau nam 2022, cu thé nhu sau:

I. CONG TAC CHI PAO, DIEU HANH

UBND phuong da ban hanh cac van ban chi dao cong tac céi cach thu tuc hanh
chinh nhu: K& hoach s6 01/KH-UBND ngay 05/01/2022 vé Cai cach hanh chinh
phudng nam 2022; Coéng vin s6 03/UBND-VP ngay 06/01/2022 vé viéc ting cuong
trién khai thyc hién ké hoach Céi cach hanh chinh phuong nam 2022; Quyét dinh s6
1163/QB-UBND ngay 15/3/2022 vé cong khai danh myc thu tyc hanh chinh thyc hién
theo co ché mot cira, mot cira lién thong duoc tlep nhan hd so va két qua giai quyet
tai B6 phan mot ctra thudc tham quyén giai quyét tai UBND phuong; Ké hoach sb
44/KH-UBND ngay 08/7/2022 vé phat dong phong trao thi dua day manh CCHC
phuong nam 2021 - 2025. T6 chitc hoi nghi danh gia két qua thuc hién cong tac CCHC
cho toan thé can bo, cong chitc phudng, qua d6 ra Thong bao két luan sé 17/TBKL-
UBND ngay 15/3/2022 vé Két luan cua Chi tich UBND phuong tai cudc hop danh
gia cong tac CCHC nam 2021, trién khai nhiém vu trong tdm vé CCHC va nang cao
chi s6 hai long ctia nguoi dan va doanh nghi€p trong nam 2022 trén dia ban phuong;
Cong van s6 68/UBND-VP vé viéc dé nghi khan truong gui ban dang ky khac phuc
nhimg ton tai, han ché trong cong tac CCHC nam 2021. Déi thoai giai quyét truc tlep
nhimg kho khan, vuong mac cua nguoi dan va doanh nghiép khi dén Bo phan tiép
nhan va tra két qua phuong co yéu cau giai quyét cac thi tuc hanh chinh.

- Trong 9 thang dau nim 2022, UBND phuodng da trién khai thuc hién ding
tién d6 cac chi tiéu, muc tiéu da ding ky trong ké hoach CCHC dau nam.

- UBND phudng xay dung ké hoach s6 27/KH-UBND ngay 26/4/2022 vé tu
kiém tra thuc hién CCHC phuong nam 2022. Ting can bd, cong chirc ciia phudng
tu tuan tha ché do bao céo dinh ky, bao cao dot xuat vé CCHC, xay dung va trién khai
thuc hién cac nhiém vu da dugc giao trong Ké hoach CCHC nam 2022 cia UBND
phuong. Qua cong tac tu kiém tra dd huéng din, nhac nhé khic phuc nhiing ton tai
han ché ma cac ban, nganh, can b, cong chirc thuc hién chua dam bao.

- Ban hanh ké hoach s 10/KH-UBND ngay 07/02/2022 vé tuyén truyén CCHC
phudng ndm 2022. T6 chic hdi nghi tuyén truyén cho can bd tir phuong dén khu phé,
doan vién thanh nién vé cong tac CCHC, st dung dich vu cong truc tuyén murc do 3,
4 ¢6 hon 300 luot nguoi tham dy; ngoai ra con gan vao cac cudc hop bao, giao ban
tuan _thang, cong tac tiép dan tai Bo phan tiép nhan va tra két qua phuong dé tuyén
truyén vé cong tic CCHC den cho cén bg, cong chirc, nguodi dan va doanh nghiép trén
dia ban phuong. Dai truyén thanh phuong, Trang thong tin dién tir ciia phuong hang
thang déu dua tir 01 dén 02 tin bai vé CCHC. Niém yét cong khai cac thu tuc hanh
chinh tai B phan tiép nhan va tra két qua va truéc UBND phuodng
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- Nhiém vy dugc UBND thi xa, Chu tich UBND thi xa co ban hoan thanh dung
tién do.

- M6 hinh “ 4 xin, 4 lu6n” tai B6 phan tiép nhan va tra két qua ctia phuong da
dugc dang ky, qua d6 nang cao y thirc dugc vai tro, trach nhiém cua tung can bo,
cong chuce trong cong tac tlep cong dan, gidi quyét thi tuc hanh chinh cho dan va
doanh nghi¢p; khong gy phién ha, sach nhidu cho nguoi dan khi dén quan hé hanh
chinh. Trong glao t1ep véi nguoi dan, can bd, cong chire ludn thuc hién “4 xin, 4
luén”: xin chao, xin 161, xin cdm on, xin phép; ludén mim cudi, ludn nhe nhang, luoén
lang nghe, ludn giup d5. Qua d6 di timg budc nang cao chi sé cai cach hanh chinh
qua tirng nam, chi sb hai long cta ngudi dan va doanh nghiép ting budc duge nang
1én, khic phuc dugc nhiing tdn tai, han ché trudce khi chua dang ky mo hinh.

II. KET QUA THU'C HIEN CONG TAC CAI CACH HANH CHINH

1. V@ cai cach thé ché

- Thuc hién tét cong tac tham muu x4y dung van ban quy pham phép luat dam
bao ding ndi dung, quy trinh va thoi gian da dinh. UBND phudng ban hanh Quyét
dinh s6 216/QD-UBND ngay 17/01/2022 vé viéc cong bd danh myc vin ban QPPL
hét hiéu luc, ngung hiéu luc trong nam 2021; Quyét dinh s6 299/QD-UBND ngay
27/01/2022 vé ban hanh ké hoach tu kiém tra, ra soat, xtr Iy van ban quy pham phap
luat nam 2022 trén dia ban phudng Hoai Pirc; Quyét dinh s6 298/QD-UBND ngay
26/01/2022 vé ban hanh Ké hoach pho bién, gido duc phap luat; hoa giai co sd; xay
dung cap xa dat chuan tiép can phap luat nim 2022 trén dia ban phuong; Quyét dinh
s0 401/QD-UBND ngay 14/02/2022 vé ban hanh Ké hoach theo ddi tinh hinh thi
hanh phap luat ndm 2022 trén dia ban phuong Hoai Prc.

- Thuong xuyén ra soat cac van ban Quy pham phép luédt cua phuong da ban
hanh dé xuat bo sung, sira d6i hodc bai bé nhitng ndi dung khong con phu hop dam
bao kip thoi dung theo quy dinh ctia phap lut; dong thoi timg budc nang cao chat
luong van ban Quy pham phap luat cita HDND va UBND phuong theo ding quy
trinh, ndi dung, hinh thirc nham dam bao hiéu luc quan Iy nha nude va c6 tinh kha thi.

- Cong tic tuyén truyén dugc duy tri thuong xuyén; xay dung ké hoach sb
40/KH-UBND ngay 27/6/2022 vé to chiic tuyén truyén, pho bién giao duc phap luat
nam 2022. Trong nam da t6 chire tuyén truyén Luat stra doi bd sung mot sd diéu cua
Luat Xay dung s6 50/2014/QH13, Luét Can cudc cong dan va cac tién ich cua can cudc
cong dan trong doi song xa hoi, Nghi dinh 37/2022/ND-CP vé sura d6i, bd sung mot sO
diéu quy dinh vé xtr phat vi pham hanh chinh trong linh vuc qubc phong, co yéu; cach
1ap va tao tai khoan cong dan trén cong dich vu cong qudc gia bang hinh thire truc tuyén
mirc d6 3, 4 cho ddi twong 13 can bd, cong chire, vién chire, cac hoi doan vién va nhan
dan tai 10 khu phd trén dia ban, c6 khoang 1 nghin luot nguoi tham du. Ngoai ra con
tuyén truyén trén Dai truyén thanh va Trang thong tin dién tir ciia phudng.

2. Vé cai cach thii tuc hanh chinh

- Ban hanh Cong vin sb 87/UBND-VP ngay 29/4/2022 vé viéc dang ky danh
muc TTHC thyc hién ra soat, danh gia nam 2022; bao cao s6 149/BC-UBND ngay
14/7/2022 Vé 14 s04t, tai cu tric quy trinh ndi bo dbi véi cac thu tuc hanh chinh giai
quyét trong ngay. Tiép tuc ra soat quy dinh, tha tuc hanh chinh nham kip thoi sta
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(101 b6 sung, dé xuét thay thé, bai bo hodc huy bo quy dinh, thu tuc hanh chinh khong
can thiét, khong phi hgp nham cit giam chi phi vé thoi gian va Tai chinh ciia nguoi
dan va doanh nghiép; cong khai, minh bach cac TTHC theo dung tinh than Nghi
dinh s6 63/2010/ND-CP ngay 08/6/2010 cta Chinh phi va Coéng vin s
2479/UBND-TTHC ngay 05/7/2012 cia UBND tinh Binh Dinh.

- Kién toan, xay dung ddi ngii can bg, cong chuc tai b phan “Mot cua’ ’ nhim
nang cao chat luong hoat dong co ché mot cira, trong tdm la vi¢e giai quyét hd so
TTHC cho t6 chuc va cong dan dung quy dinh. Tiép tuc duy tri va phat huy hiu qua
ctia md hinh “4 xin, 4 ludén” tai BO phén tiép nhan va tra két qua phuong.

- Két qua thyc hién cong tac giai quyét thu tuc hanh chinh tai bo phan mot ctra
phuong: Tong 56 ho so da tiép nhan: 3244 ho so (ky trudc chuyén sang 63 ho S0);
tong s6 ho so da giai quyét 3239 ho so (trong do: trude hen 3238/3239 tong s6 hd
s0, chiém ty 1€ 99,97%; dung hen 1/3239 téng s6 ho so, chiém ty 16 0 ,03%; tre hen
0 hd $0); tong s6 ho so dang giai quyét: 5 (trong do: trong han 5/5); tong s6 ho so
chuyen tra do khong du diéu kién giai quyét va do cong dén, t6 chirc rit lai: 7 hd so;
viéc trién khai tiép nhan va giai quyét thi tuc hanh chinh mirc do 3, 4: 1415 ho so;
chuyén tra ho so BCCI: 362 ho so. 100% phiéu hai long d6i vai viéc giai quyét tha
tuc hanh chinh.

- Pé tao diéu kién thuan loi cho cong dan, t chirc dén thuc hién thu tuc hanh
chinh theo co ché mot cira, UBND phuong di bd tri phong lam viéc bo phan mot
ctra va d3 dau tu stra chita, mé rong dién tich dam bao dat chuan; trang bi day du céac
trang thiét bi nhu may tinh, may in, may FAX, may SCAL, phan mém tiép nhan va
tra két qua, tu dung tai liéu, ghé ngdi chd cho nguoi dan dén 1am ho so thu tyc...Phan
cong, bd tri cong chire co dil trinh d6 chuyén mon 1am viéc truc tiép tai bd phan tiép
nhan va tra két qua theo co ché mot cira, mot cira lién thong; thudng xuyén ra soat
cac quy dinh vé thu tuc hanh chinh thudc linh vuc chuyén mon; chi dao cac nganh:
Vin phong - Thong ké; Tu phap - Ho tich; Pia chinh - Xay dung; Vin hoa - Xa hoi
va cac ban nganh lién quan thuc hién t6t cong tac giai quyét thu tuc hanh chinh cho
td chirc, ¢4 nhan theo co ché mot cira d3 dugce ban hanh theo cac van ban chi dao cua
UBND phuong, nham rat ngan thoi gian giai quyét, han ché hen giy phién ha cho
cac t6 chuc va cong dan dén lién hé cong tac.

3. V@ cai cach t6 chirc b may

Tiép tuc ra soat, sip xép to churc doi ngi can by, cong chirc du trinh d6 chuyén
mon nghi€p vu trong thyc thi cong vu. Trién khai thyc hién viéc sip xép, tinh gian
bién ché theo Quyét dinh so 80/2020/Qb-UBND ngay 16/12/2020 cua UBND tinh
Binh Pinh. Trong nim tiép nhan 01 cong chirc Tai chinh - Ké toan phuong; mién
nhiém, bod nhiém 01 chirc danh nguoi hoat dong khong chuyén trach Chi huy pho
Quan su phuong. Ra soat, sira doi bo sung quy dinh v€ chure nang, nhiém vu, quyén
han ciia cac ban, nganh theo huéng dan ctia cic co quan c6 tham quyén.

UBND phudng ludn cht trong xay dyng va timg budc nang cao chat luong
doi ngli can bd cong chirc. Dat biét, chu trong cong tdc quy hoach, tuyén chon, dao
tao boi dudng can bo, cong chirc qua danh gia hau hét can bo, cong chic déu co ban
linh chinh tri, phém chat dao dirc, trinh do nang luyc chuyén mon, tinh than trach
nhiém, ¥ thirc to chirc ky luat va ngay cang tré hoa, dap ung duoc yéu cau nhiém vu.



4. Cai cach tai chinh cbng

- Thyc hién c6 hiéu qua cac ngudn kinh phi duge giao theo quy dinh. UBND
phudng di chu dong xay dung, ban hanh quy ché chi tiéu ndi bd, quy ché quan 1y tai
san cong, thuc hién dang quy dinh cta phép ludt vé quan 1y, st dung ngan sach nha
nuéce; str dung kinh phi quan 1y hanh chinh mot cach hop 1, tiét kiém, chong lang phi.

- Thuc hién co ché Tai chinh theo Nghi dinh sb 130/2005/ND-CP ngay
17/10/2005 cta Chinh phu vé viéc quy dinh ché do tu chi, tu chiu trach nhiém vé
str dung bién ché va kinh phi quan 1y hanh chinh déi véi cac co quan nha nudec.

5. X4y dung va phat trién Chinh quyén dién tir, Chinh quyén s6

- Hoan thién, mo rong, ting cuong hiéu qua sir dung hé thong thu dién tir trong
cong viéc; tang ty 1€ cac van ban, tai liéu dugc trao ddi qua mang internet; 100 %
cac van ban, tai liéu chinh thuc trao doi giita cac co quan hanh chinh dugc thuc hién
thong qua mang dién tir; 100% can b, cong chire sir dung thanh thao Email cong vu
dé phuc vu trao d6i thong tin trong cong viéc. Thyc hién van ban qua van phong dién
tur gitra cac ban, nganh va cap trén; dang cac tin bai vé cong tac CCHC ciing nhu
moét s6 nhiém vy cua dia phuong 1€n trang Thong tin dién tr cua phuong. bBa bb tri
32 bo may vi tinh dap Gng nhu cau cong viéc cho can bd, cong chuc cua co quan.
Pau tu xay du’ng, ci tao, nang cap try s& co quan hanh chinh nha nudc, dic biét Bo
phan “ Mot ctra ” cia phuong.

- Thanh 1ap cac t6 cong sb tai phuong va khu phd hudng dan cho nguoi dan
va doanh nghiép tao tai khoan cong dan. Pén nay c6 trén 1.500 ngudoi da c6 duoc tai
khoan dich vu cong va timng budc huéng dan ngudi dan va doanh nghiép thuc hién
viéc ndp ho so truc tuyén tal nha.

1. PANH GIA CHUNG

1. Miit tich cwe: Cac ban, nganh, can bo, cong chirc da c6 nhiéu cb gang, tap
trung trién khai thuc hién tot cac nhiém vu vé cong tac Cai cach hanh chinh 9 thang
dau nam. Mot sb tiéu chi thanh phan CCHC cta phuong khong dat nam 2021 da
dugc cac ban, nganh ting budce khic phuc.

2. Ton tai, han ché: Viéc gidi quyét cac thu tuc hanh chinh tai by phan mot
ctra doi ltc con thiéu tinh dong bd, mot sé cong chitc chua phat huy hét tinh than
trach nhiém trong cong viéc.

IV. PHUONG HUONG, NHIEM VU CCHC TRONG TAM

1. Tiép tuc trién khai déng bo ké hoach CCHC cuia thi x3 va ké hoach CCHC
cua UBND phuong, trong dé xac dinh trach nhiém, nhiém vu cua tirng ban, nganh
ctia phudng; nang cao chat lugng d6i ngii can bd, cong chirc phuong.

2. Tang cudng cong tac tuyén truyén vé CCHC trén cac phuong tién thong tin
dai chiing nhu Dai truyén thanh, trang thong tin dién tir ciia phudng théng qua cac
hinh thirc nhu ban tin, chuyén muc, toa dam, tiéu pham, hoi thi, tai liéu...va cac hoat
dong khac. Thuong xuyén cap nhat, cung cap cac chuyén muc vé CCHC trén trang
thong tin dién tir cia phuong. Huéng dan va khuyén khich ca nhan, to chic tham
gia st dung dich vu cong, mail cong vu.

3. P6i méi, nang cao hiéu lyc, hidu qua cong tac xay dung va thuc thi cic vin
ban quy pham phap luat. Nang cao chéat lugng kiém tra, hé thong héa cac vin ban
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quy pham phap luat. Thuong xuyén ra soat, kién nghi cap c6 tham quyen chinh sura,
loai bo nhimg thi tuc hanh chinh khong can thiét, rat ngan thoi gian giai quyét thu
tuc hanh chinh trén céc linh vyc. Cong khai, minh bach tat ca cac loai thu tuc hanh
chinh dé nguoi dan, doanh nghi¢p thuc hién va giam sat; thuc hién tham do, khao
sat 1dy y kién danh gid mac do hai 10ng ctia ngudi dan, doanh nghiép trong thuc hién
dich vu hanh chinh cong.

4. Tang cuong thyc hién ché d cong vu, cong chirc; thuc hién danh gia, phan
loai can by, cong chirc trong co quan hanh chinh theo vi tri cong viée va gan voi két
qua thuc thi nhiém vu. Tiép tuc thuc hién ké hoach dua di dao tao, bdi dudng can
b0, cong churc lam cong tac chuyen trach CCHC.

5. Thuec hién sap xép, to chic bo may cua hé thong chinh tri tinh gon, hoat dong
hiéu lyc, hiéu qua. Ra soat, stra ddi, bo sung quy dinh chirc nang, nhiém vy, quyén
han ctia cac ban, nganh theo Thong tw huéng dan cta cac Bo, nganh Trung wong.

6. Déy manh cong tac tu kiém tra cong vu, cong tac CCHC, kiém tra viéc chép
hanh ky luat, ky cuong d6i voi cac ban, nganh ciia phudng.

7. Tang cudng cong tac phong, chong tham nhiing, thuc hanh tiét kiém, chong
lang phi, nang cao hi¢u qua quan 1y tai chinh cong tai co quan hanh chinh. Thuc hién
day du cac quy dinh lién quan, cong khai ngan sach Nha nudc.

8. Pay manh tng dung cong nghé thong tin trong hoat dong quéan 1y nha nudc
theo hudng lién thong, déng bo; tang cuong st dung van ban di¢n ti, thu dién tu,
mail cong vu,

9. Trién khai thue hién co ché mot ctra, mot cura lién thong cua phuong theo
dung quy dinh; tiép tuc dau tu, nang cip BO phén tiép nhan va tra két qua theo huéng
hién dai, tao moi truong than thién, thuan lgi cho cac cd nhan, td chtrc khi giao dich
giai quyét thu tuc hanh chinh, nang cdp chi sb cai cach hanh chinh va mac d6 hai
10ng ctia ngudi dan, doanh nghiép vé dich vu hanh chinh cong.

10. Tiép tuc ap dung hé théng quan 1y chat luong theo tiéu chuan quéc gia
ISO 9001: 2015 theo ké hoach.

11. Tang cudng cong tac lanh dao, chi dao ctia cap uy, diéu hanh cua chinh
quyén; lay két qua cong tac cai cach hanh chinh lam mét trong nhiing tiéu chi quan
trong dé danh gia, phan loai cac ban, nganh, can bg, cong chirc hang nam.

Trén déy 12 bao cao két qua thuc hién cong tac cai cach hanh 9 thang ddu nim
2022 cta phuong Hoai buc./.

Noi nhgn: TM. UY BAN NHAN DAN
- Phong Noi vu thi x4;

- TT. Bang uy phuong;

- TT. HDND phuong;

- CT, cac PCT UBND phuong;
-Luu: VT.
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